Email sent by the 2011 PAASE President (Dr. Giselle Concepcion) on 27 December 2011 to PAASE members

Dear PAASE colleagues:
I would like to wish you all restful, peaceful holidays spent with family and friends.
May there be also some time to reflect on ourselves and renew our commitment to pursue worthwhile goals as scientists and engineers, beyond pure scholarship, professional success, new discoveries and inventions, to help improve the lives of Filipinos.  
Before the year ends, please allow me to share with you some thoughts:
On reporting your contributions:
A major opportunity for volunteerism, with potentially far-reaching and long-term impact, is provided through the projects and activities of PAASE. I would like to thank all PAASE members who have devoted time, expertise and resources to our projects. Many of you and your contributions are known to us, but there are a few who have been helping humbly, silently. May I encourage everyone, including Balik Scientists, research collaborators, R&D consultants, visiting professors and graduate student mentors, manuscript and grant proposal reviewers, to send us updates of your activities? It is always good to share your accomplishments with other members and be a good example to them. May I request Al Albano to compile the contributions of PAASE members in a summary report similar to the one he prepared for the 30th APAMS in Wisconsin? Perhaps Al could send reminders to our members regularly and prepare a contributions update form for members to fill up. We would then have the projects summary in the PAASE website updated regularly. Thanks, Al.
On encouraging greater participation:
If we still believe in the goals laid out by the PAASE founding members 31 years ago, then our founding members, senior members and leaders (past, present and future officers and board members), should lead by example and continue to carry out these goals. Other members, especially new members (our new, young blood) could volunteer to start new projects in line with our goals and/or be strongly encouraged/invited by our leaders to participate in ongoing projects. An organization is only as good and effective as the persons in it. PAASE is already good, but we can improve it further by having more members actively participate in our projects. May I request Leah Tolosa, chair of the membership committee and newly elected board member, together with the membership committee, to propose a project/activity recruitment/invitation and matching plan for all members, especially new members, based on their expertise and interests?  One could ask, what would my ONE long-term, continuous contribution be as a PAASE member? The membership committee would then follow up the participation of members regularly, and aim for X% increased participation each year. We would have a membership list posted in the PAASE website, regularly updated with the activities of each member. Thanks, Leah.
On the payment of membership fees:
To reiterate, leadership and active membership are critical in PAASE. We have not been able to closely monitor the active participation of all members. Our Constitution provides that “active” members would be only those who have paid their membership dues, and only active members can participate in elections.. Note that the list of paid, active members shown to us before the last election was very short. A great majority of members have not paid. Clearly, we have a collection problem that needs to be solved. (Somehow, we have a culture of non-payment ingrained in our members.)

The consequence of non-payment of dues to our organization is significant. We have a new vice-president and three board members, who deserve our congratulations and support, who were elected by 46 paid members (or less) out of a total of 238 members – or with <20% representation of the total membership. Notably, none of the newly elected are based in the Philippines. This raises the issue of how PAASE can understand better the situation in the Philippines if there are not enough (or there are no) board members who are based in the Philippines.
Note too that only active members can nominate new members, and so the future composition of PAASE will be greatly affected by the status of payment of its members. Thus, may I request our treasurer Jean Tiong (for the US and other countries) and Irene Villaseñor (for the Phil.) to regularly remind members to pay their dues, provide information on where to deposit or mail the payment, acknowledge their payment, and regularly present the financial report on how the dues have been spent? Thanks, Jean and Irene.
On changing the structure of PAASE as an organization:
Our most able, incoming president Gobet Advincula has shared with the PAASE board his priorities for PAASE, principally to “transform/evolve PAASE into the de facto science and engineering professional organization in the Philippines, that could take in graduate students as fellows, and also industry partners, to foster networking, similar to US professional societies”. It would entail fixing the tax-exempt status of PAASE to allow it to receive more donations and generate more funds for our projects. Gobet will bring PAASE to the next higher level of operational efficiency, academia-industry interaction and productivity, with support from all of us. He will consult a lawyer and an accountant; and Francis de los Reyes, board member and chair of the constitutional amendments committee, will review whether these plans are in line with the constitution and mandate of PAASE. Gobet would also like to pursue a stronger linkage with PhilDev Foundation, which is highly visible and connected to industry and the Phil. government.
On using the PAASE website as the central engine of PAASE projects and activities:
The active, attractive, organized and well-managed PAASE website is, to me, one of the most exciting things we have in PAASE. It facilitates the pursuit of our goals and projects. It allows all PAASErs to contribute or help from a distance. I keep thanking Baltz Aguda for his dedication, even as we now acknowledge this pivotal contribution with his recent election as a board member. However, Baltz needs support from all of us. He welcomes suggestions on how to improve the website; he constantly solicits new materials to upload. I know he would appreciate a bigger team of volunteers to take care of enriching/updating different parts of the website that can become useful to a great number of people.
I am aware that presently, Baltz gets help from Noreen Gonzalez, Ric del Rosario and a few others, to manage the website. (At the 4thQ board meeting on December 4, 2011, we approved the formal creation of the website committee led by Baltz.)
On more volunteers for the PAASE website: 
We know that the following links are already being attended to regularly and we thank the volunteers for their dedication:
Archives – Liza Virata-Theimer, Noreen Gonzalez
Membership – Leah Tolosa, membership committee
Star Science – Raymond Tan
Philippine Science Letters – Ed Padlan, Giselle Concepcion
Scientific entrepreneurship - Michael Velarde, (can we also get Rico Cruz, Victoria Cajipe and Gonzalo Serafica involved?)
May I request or suggest volunteers for the other sections of the website? Please let Baltz know if this is fine with you. Thanks.
Education and research resources for free (including AV and audio materials) – Rosalie Mercado Siemen? Xenia Tigno? James Abulencia? Caroline Turner?
Grants and scholarships – Jun Abrajano? Louie Tupas?
Philippine S&T online – Michelle Almendrala? Glenn Gregorio?
Balik Scientist Program – Amy Guevara?
Science policy and administration – Yasmyne Castillo-Ronquillo? Joseph Tan? Mahar Lagmay?
S&T questions? Ask a PAASE expert – Diana Aga? Olah Aldemita? Elmer Dadios?
Searching/Advertising Jobs? – Gabby Romero?  Vic Ilag? Rozzano Locsin?
Career advice – Annabelle Villalobos? Nina Cadiz? Liza Ilag?
Big ideas – Aldwin Anterola? Denise Teotico-Pohlaus? Voltaire Velazco? 
Headline (science & engineering) news –  Maureen Rouhi? Robert Ramos? Glenn Lo?
PAASE members in the news, awards and recognition - Jacob Aranda? Kathleen Aviso? Cecilia Orencia?
International S&T news portals – Maureen Rouhi? Zoraida Aguilar? Robert Ramos?
Links to Phil. S&T News – Cora de Ungria? Elsie Jimenez? Christina Binag?
Special features – Felino Lansigan? Patrick Lim? Benito Tan?
Science videos – Genevieve Hernandez-Pantua? Catherine Febria? Manny Datiles?
Science stories - Philip Padilla? Ted Mendoza? Homer Pantua?
On Filipino Scientists – Giselle Concepcion, Ed Padlan, Pol Ilag? Edwin Tecaro?
Letters to President Aquino -  Patricia Azanza? Yolanda Ilagan? Susan Roces? Rufino Ibarra? 
Are there any other volunteers? 
Thanks to all those who will volunteer.
On adding new sections and activities in the PAASE website:
Videoconferencing of courses
Several years ago, I proposed that we set up a VTP or Volunteer Teaching Program in PAASE. This was before the DOST's Balik Scientist Program was revived. If one could not come to the Phil. frequently, or regularly, the teaching would be supplemented with teaching and discussion materials sent in CDs to Phil. institutes. Now we can do videoconferencing and share materials more easily. One good model is Eddie Mendoza who conducts classes in systems biology and chronobiology by videoconferencing with different UP campuses. This has been going on in the last few years. There are similar models from leading US universities. A course or series of lectures and discussions is announced in their website several weeks before, and students sign up for the course. In most cases, the courses are overbooked. 
I would like to suggest that Eddie take the lead in having more courses and seminars conducted through the web. He could guide PAASE members in other disciplines on how best to conduct these web-based courses. One day, we hope to see a corner of the PAASE website with announcements and downloadable materials of the courses. Thanks, Eddie.
I would now like to refer to some of the FGD projects that were initiated at 31APAMS in UP Diliman last June. The working documents are found in our website under Projects.
            Scientific entrepreneurship (from FGD1)
FDG 1 was led by Denny Roja of PhilDev Foundation who spoke on Economic Development through Innovation and Technology Entrepreneurship. I suggest that Michael Velarde and other volunteers, who are in charge of Scientific Entrepreneurship in the website, take the lead in continuing the discussions that were triggered by Denny's incisive presentation on the need to create an entrepreneurial/technopreneurial ecosystem (pls. review his slides).
            Nonlinear model of innovation (from FGD2)
Greg Tangonan led FGD2 with a talk on Government Legislation for S&T Development through COMSTE. National S&T priorities were identified: disaster science, remote sensing and logistics management for agriculture, health systems for remote areas, biotechnology for food and health and renewable energy and green transport for resilient communities, and education. Greg presented a nonlinear model of innovation, and proposed Foreign Direct Investments (FDIs) and international research collaborations as drivers of innovation, commercialization and economic development (pls. review his slides). I suggest providing Greg a prominent section of the PAASE projects or home page where he can continue discussions with PAASE members and constantly update us about developments in implementing COMSTE’s model of innovation. Thanks, Greg.   
 
   A link to the UP OVPAA website (related to FGD3 and 4)
In FGD3, Gobet Advincula led the discussion on Science and Engineering Curriculum Review: 
PhD Skills, Research Funding and Exchange Programs. The group identified problems and 
proposed solutions such as curricular reforms, joint and sandwich PhD programs, a tieup of the 
Balik Scientist program with PhD research mentoring, etc. (see summary slides). In FGD4, Pedro 
Jose presented the external peer review criteria and process at the US NIH and expounded on 
how these can be applied in the Phil.
In UP, we are aiming to build a research culture by providing merit-based incentives and awards, 
by closely linking research and undergraduate and graduate education (research-based teaching 
and mentoring) and by increasing the number of expert/PhD faculty in strategic research areas. 
Currently, there exists several programs for which information is/will be provided in the UP OVPAA 
website, and so it will be good to add this link to the PAASE website. (www.ovpaa.up.edu.ph). 
These UP programs and initiatives, to a certain extent, address the problems identified in FGD3 
and 4. Following are some of these programs:
1.     The UP International Publication Award (IPA) now includes awards to all UP-affiliated 
       Filipino authors, e.g. undergraduate and graduate thesis students, and non-UP employed   
       researchers working on externally funded projects. An IPA award is also given to the 
       affiliate institute of the authors for providing the research milieu. The next version of the IPA 
       will aim to encourage authors to publish in high quality journals, e.g., by tiering the IPA  
       award.
2.     The Emerging Interdisciplinary Research Program (EIDR) provides substantial funding 
       over an extended period to established researchers who have a track record of 
       publication. Proposals are submitted and externally reviewed in two stages (capsule 
       concept proposal and full blown proposal), based on intellectual merit and innovation, 
       investigator competence, significance and broad impacts, feasibility of completion. 
       Interdisciplinary and foreign collaborations are encouraged and funding is provided for 
       visiting consultants and postdoctoral fellows. A second category under EIDR is to provide   
       a startup grant to young faculty who have earned their PhD within the year.
3.     A Research Symposium Series has been initiated across UP campuses for public 
       dissemination and discussion of research results and to generate interest within the 
       research community.This will be held every 1-1-1/2 months.
4.     A Science Paper Writing Workshop was held with volunteer PAASE member Diana Aga 
      skillfully serving as lead mentor and discussant. Diana was assisted by UP mentors Gil 
      Jacinto, Zubaida Basiao, Joey Balmaceda and Cynthia Hedreyda. Fifteen out of the 35 
       applicants were selected/awarded based on a review of the draft papers they submitted, 
      Guide materials, including an article written by Ed Padlan and me on the subject, were 
      shared with the participants. This workshop will be held every quarter.
5.     Funding for international conferences will be made available for senior and junior faculty. 
       Senior faculty will be required to present papers with results that include those recently 
       published in international peer-reviewed journals; while junior faculty can present papers 
       with new results, with less stringent publication requirements. This is similar to the policy in 
       leading US universities such as UC Berkeley.
6.      A UP Visiting Professor Program (UPVPP) has been approved by the UP Board of 
       Regents. The guidelines of this program will soon be posted. It is intended to complement 
       the DOST’s Balik Scientist Program, and address the need for more lecturers and 
       research mentors of MS and PhD students in UP. The
7.      The UP Board of Regents also recently approved the Foreign PhD Recruitment Program.  
       The major challenge in transforming UP into a research university, as mandated in the UP 
       Charter of 2008, is to increase the number of PhD faculty and the numbe of international 
       peer-reviewed publications and other research output of UP. Aside from supporting the 
       PhD studies of UP faculty in local and foreign programs, as well as in sandwich and joint 
       degree programs, foreign PhDs and postdoctoral fellows will be offered a startup grant, a 
       relocation package and other economic benefits.
8.      Programs 6 and 7 will be pursued in the context of the strategic plans and research  
       agenda of each of the UP campuses, with emphasis on developing clusters of research 
       innovation, i.e., recruiting PhDs with expertise in related fields who can work together. 
 
On environmental issues (climate change) and disaster mitigation (FGD5)
Clearly, FGD5 was one of the most relevant and important FGDs. I think it is with urgency that Joey 
Comiso and the rest of the group should revive this discussion, in the light of Sendong, and keep 
us updated on prospects for the proposed solutions. On January 30, the UP CIDS (Center for 
Integrative Development Studies) in Diliman is hosting a multidisciplinary conference on climate 
change and disaster mitigation with participation from government officials and agencies. All are 
invited to attend this conference. Several lead scientists are brainstorming to come up with an 
action plan, with a strong information campaign. Thanks, Joey.
On secondary education: curriculum review in science and engineering from K-12 (FGD6)
We thank Baltz and Lulu Herold for continuing the discussions on this topic. There is a plan for the 
UP NISMED (National Institute of Science and Mathematics Education) c/o Merle Tan and the UP 
College of Education c/o Dina Ocampo to host a training workshop for high school science and 
math teachers, based on competitive application, early next year. This workshop will be 
coordinated by the FGD6 participants, Lulu, Merle, Dina and others.  
 

I am grateful for the opportunity to serve PAASE as president in 2011. The tasks in PAASE are 
challenging, as are the tasks ahead of me in UP. Congratulations, once again, to the new officers 
and board members of PAASE. May we continue to serve the needs of Filipinos better in the 
coming year.

Thank you.
 
Sincerely,
Giselle
